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Executive Summary-
Activity Owners face challenges in effectively marketing their services and managing bookings, while adventure seekers struggle to find, book, and manage their adventure experiences seamlessly. A centralized platform to bridge this gap is currently lacking.
We propose the development of an integrated directory listing platform for adventure activities. This platform will allow Activity Owners offering adventure services to list and manage their packages, while users can search, book, and manage their adventure activities through an intuitive website and application. Admins will have comprehensive control over the platform through a dedicated dashboard.

For Users/Adventure Seekers:
Comprehensive Search and Filtering: Users can explore activities by categories such as land, air, and wate    r, and use filters like thrill level, region, and playground name. An AI-powered search option enhances user experience.
Easy Booking and Rescheduling: Users can book activities directly on the platform and reschedule if needed. Payments are secure and managed by the admin until the activity is confirmed.
Gift Vouchers: Users can purchase and share gift vouchers, enhancing the platform's appeal for gifting purposes.
Profile Management: Users can manage their profiles, favorite activities, and share the app with friends and family.
Support and Information: Users have access to chat support, FAQs, and detailed information about terms and conditions.

For Activity Owners:
Subscription-Based Listings: Activity Owners can subscribe to the platform to list their services. They can easily manage and update their directory with details like logo, photos, operating hours, and pricing.
Verification and Approval: Listings are verified by the admin before going live, ensuring quality and compliance.
Flexible Management: Activity Owners can modify or remove listings as needed, with admin oversight for any necessary changes.

For Admins:
Comprehensive Control: Admins can manage all aspects of the platform, including user (Adventure Seeker) and Activity Owners details, listings, and the platform’s UI elements.
Payment and Commission Management: Admins handle all payments, deduct commissions, and release funds to Activity Owners upon confirmation of activity completion.
Platform Integrity: Admins ensure the integrity and legality of listings, providing a secure and reliable platform for users and companies.
Overall, this platform enhances the visibility and accessibility of adventure activities, simplifies booking and management for users, and provides a streamlined listing and revenue management system for Activity Owners, all while giving admins the tools to maintain a high-quality service.




PROJECT OBJECTIVE

Develop an Integrated Platform:
· Create a comprehensive directory listing platform for adventure activities accessible via website and mobile application.
Streamline Adventure Activity Booking:
· Enable users to search, filter, and book adventure activities easily, with options to reschedule if necessary.
Facilitate Listing Management:
· Allow adventure service providers or Activity Owners to create, manage, and update their activity listings through a subscription-based model.
Implement Secure Payment Handling:
· Manage all user payments securely, with admin-controlled release of funds to service providers after activity confirmation.
Provide Comprehensive Admin Control:
· Develop a robust admin dashboard for managing users, listings, payments, and platform settings.
Enhance User Experience:
· Offer features like profile management, favorite activities, gift vouchers, and customer support.
Ensure Quality and Compliance:
· Implement a verification process for all listings to maintain quality and legality on the platform.
Optimize Platform Revenue:
· Introduce commission-based earnings for the platform, with flexible commission rates for different service providers or Activity Owners.
Promote Platform Sharing:
· Encourage users to share the application with friends and family, expanding the user base and activity reach.
Maintain Platform Integrity:
· Ensure a secure, user-friendly, and reliable platform for adventure seekers and service providers alike.

Project Scope - 

Landing Page (Website) - 

Homepage Design:
· Visually appealing and intuitive design that reflects the platform's branding.
· Clear navigation menu with links to all major sections (Chat, About Us, FAQs, etc.).
Information Sections:
· About Us:
Detailed information about the platform, its mission, and its benefits for users and activity owners.
· For Adventure Seekers:
Overview of the benefits and features available to adventure seekers.
Instructions on how to create an account, search for activities, and make bookings.
· For Activity Owners:
Explanation of the advantages for activity providers, including how to create listings and manage bookings.
Details on subscription plans and features.
User and Activity Owner Account Creation:
· Sign-Up Forms:
Easy-to-use registration forms for adventure seekers and activity owners.
· Subscription Purchase:
Use of Stripe Integration with payment gateways for activity owners to purchase subscriptions.
· Login/Logout:
Secure login and logout functionality for both user types.
Listings and Subscription:

· Overview of subscription plans for activity owners.
· There are many subscription plans available adventure owner can select the subscription plan and made the payment for the same to post their listing.
Chat Support:
· Real-time chat feature for users and activity owners to communicate with admin for support and inquiries.
· Integration with a chat service for seamless communication.
FAQs:
Comprehensive FAQ section addressing common questions for both adventure seekers and activity owners.


User (Adventure seeker) App-
OverView-
Users can purchase adventure activities directly on the platform, including gift vouchers to share with friends, redeemable for activities.
They can select activities by category (land, air, water), use search and filters (category, playground name, thrill level, region), or the AI search option.
Users can reschedule if they miss their activity date. Payments go to admin and are released to the listing company once both parties confirm the activity is completed. Disputes are reviewed by admin.
Users can manage their profiles, add favorite activities, share the app, chat with admin, and access FAQs, About Us, and Terms and Conditions sections.

User Registration and Login:
· User registration via email, phone number, or social media accounts. 
· Secure login and logout functionality.
User Profile Management:
· Ability to create and update user profile details, including profile picture.
· Manage and update personal information and preferences.
Search and Filtering:
· Comprehensive search functionality for adventure activities.
· Filters for activity category (land, air, water), playground name, thrill level, and region.
· AI-powered search suggestions.
Activity Listing and Details:
· View detailed listings of adventure activities with descriptions, images, pricing for various activities, Location of the activity with Google map, Read and Post comments, Ask the questions with AI and schedules.
· Access to reviews and ratings of activities.
Booking and Payment:
· Seamless booking process for selected activities.
· Integration with Stripe secure payment gateways for processing payments.
· Booking confirmation and receipt generation.
· And after the Adventure activity will done the User and the Activity Owner have to accept via app that the activity is over. After that the Payment will be release from the admin panel to the Activity owner.
· If one party Rejects then they have to give the valid reason and admin will review the reason and take the action.
Gift Vouchers:
· Option to purchase gift vouchers for adventure activities.
· Ability to share gift vouchers with friends and family.
· Redemption of gift vouchers against available activities.
Booking Management:
· View and manage upcoming and past bookings.
· Option to reschedule bookings if necessary.
Favorites and Recommendations:
· Add activities to a list of favorites for easy access.
· Personalized recommendations based on user preferences and past activities.
Notifications and Alerts:
· Real-time notifications for booking confirmations, reminders, and special offers.
· Alerts for rescheduling and cancellation updates.
Chat Support:
· In-app chat functionality for customer support and inquiries.
· Access to FAQs where user can read questions and solve their queries.
Sharing and Social Features:
· Share activities and app information with friends and family via social media and messaging apps.
· Invite friends to join the app and book activities together.
User Feedback and Reviews:
· Submit reviews and ratings for completed activities.
· View and respond to feedback on booked activities.
Integration with Admin and Listing Company Dashboards:
· Sync user bookings and activity statuses with admin and listing company dashboards for real-time updates and management.
Terms and Conditions:
Easy access to the platform's terms and conditions, privacy policy, and other legal documents.


Activity Owner (Dashboard and Application)


Activity Owner Registration:
Service providers can sign up on the platform, select a subscription, and complete payment to list their activities. They can view FAQs for guidance.
After subscribing, they upload details like logo, photos, opening and closing times, product details, and pricing. Providers have full access to update or remove their listings, with admin having backend control for modifications.

Dashboard Overview:
· User-friendly interface providing a comprehensive overview of key metrics (e.g., bookings, revenue, reviews).
· Real-time updates on current bookings and upcoming activities.
Account Management:
· Profile Management:
· Ability to update company profile details, including logo, contact information, and business description.
· Subscription Management:
· View current subscription status and details.
· Option to upgrade, downgrade, or renew subscription plans.
· Billing and Payment:
· Access to billing history and downloadable invoices.
· Manage payment methods and set up automated payments.
Listing Management:
· Create and Edit Listings:
· Comprehensive form to create new activity listings with details such as title, description, images, pricing, and schedule.
· They will make their directory and give details like - opening closing time, their product details, their pricing. They will have the full access to this listing they can change information or remove whenever they want and admin can also change every detail in the backend.
· And this directory information will go to Admin for verification before going live on the platform. This listing will be ping on admin dashboard and admin can make changes or admin can review if there is anything illegal, or approve the listing which make the listing live on the platform or admin can send email to ask for change or reason for not to accept.
· Manage Listings:
· Edit or remove existing listings as needed.
· Status indicators to show whether a listing is live, pending approval, or inactive.
Verification Process:
· View status of listings under admin verification.
· Respond to admin requests for additional information or changes.
Booking Management:
· View Bookings:
· List of all bookings with details such as user information, date, and activity.
· Manage Bookings:
· Option to confirm, reschedule, or cancel bookings.
· Notification system for new bookings, cancellations, and rescheduling requests.
Revenue and Payouts:
· Earnings Overview:
· Dashboard displaying total earnings, pending payments, and payment history.
· When user select the adventure activity and make purchase for the adventure activity. And this payment will we directly goes to admin. Once the activity is done and both the listing company and the user make their acceptance on the application that the activity has done, then the payment done by user after deduction of comission got released fr om the admin to the listing company or if the user reject then they will have to give the reason for the rejection and admin will review it in the backend.
· Payout Requests:
· Ability to request payouts for completed activities.
· Commission Details:
· View platform commission rates and calculate net earnings after commission deductions.
Customer Interaction:
· Chat Functionality:
· In-app messaging system to communicate with customers regarding bookings and inquiries.
· Reviews and Feedback:
· Access to customer reviews and ratings.
· Respond to customer feedback and manage reviews.
Analytics and Reporting:
· Performance Metrics:
· Detailed analytics on booking trends, revenue, customer demographics, and activity performance.
· Custom Reports:
· Generate custom reports for specific periods or metrics.
· Downloadable Data:
· Option to download reports and data for offline analysis.
Notifications and Alerts:
· Booking Notifications:
· Real-time alerts for new bookings, cancellations, and rescheduling.
· System Updates:
· Notifications for platform updates, new features, and maintenance schedules.
Support and Resources:
· Help Center:
· Access to a comprehensive help center with guides and FAQs.
· Contact Support:
· Direct access to customer support for resolving issues and getting assistance.
Legal and Compliance:
· Terms and Conditions:
· Access to the platform’s terms and conditions specific to service providers.
· Privacy Policy:
· Information on data protection and privacy policies.
System Settings:
· Notification Preferences:
· Configure notification settings for different types of alerts.
· Account Security:
Manage password, two-factor authentication, and other security settings.




Admin (Dashboard and Application)-
Dashboard Overview:
· Key Metrics Display:
· Real-time summary of platform performance indicators such as total bookings, active users, active listings, and revenue.
· Quick Access Panels:
· Access to recent activities, pending approvals, and critical alerts.
User Management:
· User Accounts:
· View, edit, and manage user accounts including profile details, booking history, and activity status.
· User Verification:
· Verify new user registrations and manage approval status.
· User Support:
· Access to user support interactions and manage support tickets.
Activity Owner (Service Provider) Management:
· Provider Accounts:
· View, edit, and manage service provider accounts, including subscription status and payment details.
· Listing Management:
· Approve, edit, or reject service provider listings before they go live.
· Subscription Plans:
· Manage subscription plans, pricing, and renewals for service providers.
· Revenue and Payouts:
· Monitor provider earnings, commissions, and process payouts.
Booking Management:
· Booking Overview:
· View all bookings across the platform with filtering options.
· Booking Control:
· Ability to modify, cancel, or reschedule bookings on behalf of users or providers.
Payment and Commission Management:
· Payment Gateway Integration:
· Oversee all transactions, ensure secure payment processing, and handle disputes.
· Commission Rates:
· Set and manage different commission rates for various service providers.
· Financial Reporting:
· Generate detailed financial reports including revenue, commissions, and payouts.
Content Management:
· Website and App Content:
· Update static content such as About Us, FAQs, and Terms & Conditions.
· Multimedia Management:
· Upload and manage images, videos, and other media assets.
Analytics and Reporting:
· Performance Analytics:
· Detailed analytics on user engagement, booking trends, and platform usage.
· Custom Reports:
· Generate and download custom reports for specific metrics or time periods.
· Data Export:
· Export data for offline analysis and record-keeping.
Support and Communication:
· Admin Messaging:
· Internal messaging system to communicate with service providers and users.
· Support Ticketing System:
· Manage and respond to support tickets from users and providers.
· Automated Notifications:
· Configure automated email and SMS notifications for various platform activities.
System Settings:
· Platform Configuration:
· Manage platform-wide settings including UI customization, button change, photos, descriptions, feature toggles, and system preferences.
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