Hi Neha,

I have reviewed the update in design for the logistic application but am still concerned that I don’t see a significant feature, as discussed with Harry and you. See the flow below. I will make a difference in that market if this is well captured. My apologies if this is already captured. Your team is still planning to capture it.
1. Sender Submission via Afriway Logistics - AWL Platform:
· Independent vendors initiate parcel shipment through the Afriway Logistics—AWL platform under their vendor account, which is accessible via website, mobile app,
· They input sender and recipient details, parcel specifications (weight and dimensions), and any special instructions.
2. Parcel Registration and Labeling:
· Upon submission, Afriway Logistics - AWL generates a unique tracking ID or barcode for the parcel.
· Independent vendors can print this barcode or tracker from the platform and label the parcel with critical details such as sender, recipient, destination, phone numbers, instructions, and the tracker.
· This ID is associated with all details provided by the sender.
3. Parcel Processing at Vendor Facilities:
· Independent vendors scan the barcode or input the tracking ID into their systems upon receiving the parcel.
· The system retrieves all relevant parcel details and confirms receipt.
· Parcels are sorted based on destination and transportation mode, adhering to individual vendor processes.
4. Transportation Stage (Multi-Vendor):
· Vendors utilize their transportation methods (e.g., air, car, sea) to transport parcels to their destinations.
· Each vendor manages transportation routes and schedules, updating parcel statuses accordingly.
5. Real-time Tracking via Afriway Logistics - AWL Platform:
· The Afriway Logistics - AWL platform allows senders and recipients to track parcel locations and statuses in real-time.
· Updates include departure confirmation, transit checkpoints, and ETA adjustments provided by the affiliated vendors.
6. Arrival at Destination Hub:
· Upon arrival at the destination hub, vendors manage unloading and further parcel processing as per their procedures by scanning the bar code or tracker which auto-updates the parcel status
7. Recipient Notification and Instructions:
· Recipients receive SMS / WhatsApp notifications or email notifications via the Afriway Logistics - AWL platform, informing them of parcel arrival and readiness for pick-up.
· Instructions guide recipients on where to collect the parcel and any required identification or authorization codes.
8. Parcel Collection by Recipients:
· Recipients visit designated pick-up locations to collect parcels, presenting tracking IDs or necessary identification.
· Vendors verify and release parcels to recipients, updating the system accordingly.
· There should be an option for last-mile delivery, which can mark the parcel available for delivery where bikes, cars, trucks, or other vendors can use the AWL application to see and pick and deliver to its last destination /mile
9. Confirmation and Feedback:
· Recipients confirm parcel collection through the Afriway Logistics - AWL platform, closing the loop and updating the system's status to "Delivered."
10. Analytics and Reporting:
· Afriway Logistics - AWL provides vendors with reports and analytics based on parcel journey data.
· Metrics include tracking performance, identifying improvement areas, and optimizing future shipments across multiple vendors.
With Afriway Logistics - AWL as a platform, vendors efficiently manage courier services, ensuring seamless parcel tracking and delivery for senders and recipients.

