
Subject: Clarification on MVP Scope and Timeline 

Hi Davinder, 

Thank you for your detailed breakdown and timeline. I’ve reviewed your estimates and 
want to clarify a few things to ensure we are aligned. 

The MVP we are aiming for is a Telegram bot first, with multi-language AI/GPT 
responses, including Pidgin English, and buttons for country and language selection. 
WhatsApp integration comes later. The bot should interact with Postgres/Airtable via n8n 
workflows, but all of this can be set up efficiently within hours for each core 
component. Your timeline of 21–23 days appears heavily padded for what is technically 
achievable for a lean MVP. 

Before we proceed, it is essential that you provide a clear example of the type of 
Telegram bot you are envisioning. This is to ensure there is no confusion and to prevent 
the multiple work delays we have been experiencing since starting this MVP automation. 

If you are unable to demonstrate your understanding with a concrete example of the 
Telegram bot we are building, then it would be best not to proceed. 

Additionally, please provide your input on: 

1. Your understanding of the MVP: How do you envision the Telegram bot functioning 
in its first version? 

2. Specific approach for: 
a. TG Bot Core Commands 
b. API Integration (OpenAI GPT, Airtable, other) 
c. AI/GPT responses 

Once I understand your assumptions and plan, we can agree on a realistic, aggressive 
timeline for delivery. Our goal is fast, precise execution rather than drawn-out phases. 

Looking forward to your response.  / Best regards, 


