
We are pleased to present this proposal for the development of a specialized application designed to handle Amazon 
returns efficiently. This application will integrate seamlessly with Amazon’s systems, automate listing creation for 
returned items, and facilitate their reintegration into Fulfillment by Amazon (FBA). By leveraging automation, we aim 
to reduce manual effort, improve operational efficiency, and streamline the returns management process. 

1. Project Overview 
The primary goal of this project is to develop an application that automates the processing of Amazon returns. The 
system will retrieve return data, create 'like new' listings for eligible products, and generate shipments to reintegrate 
the items into Amazon’s FBA program. 

Through this application, businesses can reduce the time spent on manual processing, improve accuracy, and ensure 
compliance with Amazon’s return and FBA policies. 

2. Project Objectives 
      The key objectives of this project include: 

​ •​ Automate return data retrieval from Amazon’s API. 
​ •​ Generate new product listings for returned items based on predefined eligibility criteria. 
​ •​ Streamline FBA shipment creation, ensuring efficient reintegration of items into inventory. 
​ •​ Minimize manual workload and processing time, boosting operational efficiency. 
​ •​ Provide detailed analytics and reporting for tracking return trends and inventory performance. 
​ •​ Ensure compliance with Amazon's policies and requirements. 

3. Key Features 

3.1 Amazon Integration 

​ •​ Secure API connection to Amazon’s systems for return data retrieval. 
​ •​ Real-time synchronization of return status and item conditions. 
​ •​ Support for multiple Amazon marketplaces. 

3.2 Automated Listing Creation 

​ •​ Auto-generate new listings for returned products based on condition and eligibility. 
​ •​ Apply pre-defined pricing rules and listing parameters dynamically. 
​ •​ Ensure all listings meet Amazon’s ‘like new’ criteria. 

3.3 FBA Shipment Automation 

​ •​ Automatically group processed returns into FBA shipments. 
​ •​ Generate necessary shipping labels and packing lists. 
​ •​ Ensure full compliance with Amazon’s FBA shipment requirements. 

3.4 User Dashboard 

​ •​ Intuitive user interface for managing returns, listings, and shipments. 
​ •​ Dashboard displaying key metrics such as processed returns, pending shipments, and listing 
performance. 
​ •​ Configurable settings for listing parameters and shipping preferences. 
​ •​ Role-based access control with different user permissions. 

3.5 Super Admin Panel & Analytics 



​ •​ High-level dashboard for administrators to oversee return processing efficiency. 
​ •​ Detailed analytics on return trends, listing success rates, and shipment performance. 
​ •​ Custom reports generation with export options. 
​ •​ Role-based access control for monitoring different user activities. 

3.6 Error Handling & Reporting 

​ •​ Logging system for integration errors and exceptions. 
​ •​ Automated notifications for errors or required actions. 
​ •​ Reports on return processing efficiency, inventory status, and shipment tracking. 

4. Technology Stack 
The application will be built using the following technologies: 

​ •​ Frontend: React.js 
​ •​ Backend: python 
​ •​ Database: Postgresql 
​ •​ Amazon API Integration: Amazon Selling Partner API (SP-API) 
​ •​ Hosting: AWS  

5. Deliverables 
Upon project completion, we will deliver: 

​ •​ A fully functional web-based or desktop application. 
​ •​ Secure API integration with Amazon. 
​ •​ User documentation and training materials. 
​ •​ A post-launch support and maintenance plan​
 

 


