Jake R Document 

User App 

1. Splash Screen 

2. Onboarding Screen: User will view 3 onboarding screens 

3. Sign up: Here the user will sign up on the platform by filling following details: Full Name , Email Address , Phone No., Address , Password and Confirm Password 

4. OTP Verification : Here OTP will be shared on the email ID for the verification. Once OTP is verified, then the user will proceed with the next further steps . 

5. Choose Payment Method: Here the user has to enter the payment details for the verification, and these payment details will be used for checkouts on the platform, and the user can edit these details from the profile section later on the platform. 
User can add multiple payment accounts, like ACH accounts. 

6. Login : Here the user can log in to the platform by entering the email ID and password .
 
7. Forget Password : If user forgets the password, then user have to add the email ID, and then link is shared on that email ID. From that link, the user can create the new password which incudes Password and Confirm Password 

8. Homescreen: 
- The user can view the recent project measured windows or dressed windows.
- Here Recent Ongoing/Completed orders will be listed
- Here Recent Upcoming/Ongoing/Completed Consultation will be listed. 
- Here, recent quotes and estimates will be listed . 

9. Footer : 
In the footer following icons will be displayed : 
- Homescreen 
- My Windows (Measured Windows) 
- Dressed Windows 
- Quotes 
- Orders 

10. Sidebar : 
In the footer following icons will be displayed: 
- Homescreen 
- Profile 
- Completed Order 
- Consultation
- Notification 
- Sharing/ Referral
-  Language 
- Privacy Policy 
- Terms and Conditions 
- Contact us 
- Help 
- FAQ 
- Logout 


11. Create New Project : 
When user clicks on to create new project they have to mention the following details : 
- Project Name 
- Address 
- City 
- Street 
- State
- Zip Code 
- Submit Button 

12. Scan Window : 
Here the user will scan the window and can adjust the adjustments according to their requirements. Once scanning is done, then the user will add the measurement of the window. To add the measurements of the window, the user has to add the following details: 
- Room Name: Here will be a dropdown, and from there the user has to select the room type. If the room type is not in the dropdown which they are looking for, then they can select the “Custom Name”. When the user clicks on Custom Name , then a new field will open in which they have to type the room type. Note: The items mentioned in the dropdown will be added from the admin panel.
- Window #* : Here the user has to enter the window name. 
- Width Dimension : These details will be prefilled based on the scanned window dimension, and the user can edit them. 
- Height Dimension : These details will be prefilled based on the scanned window dimension, and the user can edit them. 
- Special Note : Here the user will add the special note, and it will be displayed in the window details to the user , vendor, and designer. 
- Mount Type : Here the user has to select the mount type of the window, i.e., inside or outside .

Once the user updates the above window detail, then that respective window will be considered as a measured window and will be displayed in the project detail screen, as here all measured windows will be listed . 

13. Measured Windows : 
Here the user will view all the measured window listings and select the window from the listing which among them they want to dress the window . 
- Here, once a user dresses the window, then it will be listed in the “Dressed Window” section. 
- Here windows will be listed based on the room type. 
- Here, if the user wants to edit the measurements of the window, they can do that by clicking on the edit icon on the window, and hence user can edit the window measurements . 
-  Measured Window Variants : Here the user can also create the variants of the measured window and can create multiple variants.
 The variants of the same window, let's say Window 1 , have 3 variants and will be renamed by the user, and the details in those variants will be the same as the parent variant. 
Afterwards, the user can edit those variant details according to the user requirements . 

14. Dressed Windows : 
Here, the user will view all the dressed window listings. 
Here the user can also edit those dressed windows . 
Dressed Window Variants : Here the user can also create the variants of the dressed window and can create multiple variants.
 The variants of the same window, let's say Window 1 , have 3 variants and will be renamed by the user, and the details in those variants will be the same as the parent variant. 
Afterwards, the user can edit those variant details according to the user requirements .
Here windows will be listed based on the room type or Category of window, let's say Bedroom, Lobby , Kitchen etc. 
Here the user can select multiple windows and create a quote for the windows . 

15. My Quotes: 
- Here the user will view all the quotes listed which have been created on the platform. 
- In the quote listing, the user can view the following details: Quote name , total dressed windows in quote, Create date , amount of quote, Created by : By Themselves/Designer /Builder, View More Button.
 
View More Details: 
   - When the user clicks on it, they will be directed to a new screen where they will view the Dressed windows listing, and the listing will be listed based on the room type or categories. 
   - Here the user can select the windows to edit their details or delete them from the respective quotes. 

- In the quotes listing , the user can select multiple quotes for making the checkout for the windows. 
Note: Let's say the user has selected the 2 quotes for the checkout, and there are duplicate windows in those quotes , so a pop-up will come notifying the user that there is a duplicate window with the window name mentioned in it and the quote names also mentioned in it. 
The user will close the popup and can see those highlighted quotes in red , in which there are duplicate windows. The user can open the quotes detail, and the duplicate window will be highlighted in red, and the user can delete the window from one of the listed quotes . 
After removing the duplicate window , if the user selects the quotes for checkout, then the user has to navigate to the following steps: 
A. Address : Here the user will view the address which they have added in profile setup, or the user can edit the listed address or can create a new address as well, where they want the quotes to get shipped . 
B. Payment Method : Here the user will view the payment method that they have added on the platform while signing up upon the platform, or the user can update the payment method or select any one from the added payment methods . 

Once the payment method is finalised and moves on to the next , then the user will view the following details: 
- Quotes details in which the user will view the window listing for which they have placed an order. 
- Pricing for windows 
- Discount Coupons : Here the user can apply the coupon code from the list visible to the user.
- Commission ofsion of Builder/Designer (Optional): This will be visible if the user has come on the platform by scanning the QR code of the 3rd person, and some percentage of the total checkout of quotes amount will be shared with that respective person . 
- Platform Fees : This is the fixed amount which will be shared with the admin for placing the order on the platform. 
- Shipping Charges : Here shipping charges will be based on the and will be added by the admin from admin panel (if applicable) 
- Additional costs, if any 
- Total Amount : Here the sum of the total amount will be displayed. 
- Pay Now Button 

Once the user clicks on the Pay now button, then the user will be navigated to pay for the total amount . 


Once payment is completed, then the quotes order will move to ongoing order . 
Note : In Mobile app , Ongoing orders are displayed by Text “Orders” 



16. Orders (Ongoing Orders): 
Here the user will view all the ongoing orders of the windows which user has placed the order for. 
Here the user will view the following details based on new orders and rescheduled orders: 
New Orders 
   - Quote Name 
   - Window listing under each quote : window image, window name , estimated delivery date , amount , delivery address, status of the order and view more button. 
View More Button: Here the user will view more information of the delivery status of the respective window, and the following details will be displayed: 
   - Delivery Address 
   - Window Image 
   - Window Name 
   - Window Amount 
   - Vendor Name 
   - Vendor Contact details (optional) 
   - Product Name used in the window, let's say Honey Comb 
   - Tracking Status : Order Confirmed , Order Placed, Packed , Shipping , Delivered . 

Note: Order tracking status will be updated by the vendor from the vendor panel. 

Note : e.g., in 1 quote, there are 4 windows, and those 4 windows are listed below the quotes, and those window shade vendors are different; hence, their estimated delivery dates will be different. 
If Window 1 from the respective quotes is completed, then that window list will be to completed order under that quote name. 

Hence , in ongoing orders, under that same quote name , 3 windows are displayed, and in completed orders, under the same quote name, 1 window listing will be displayed . 

Rescheduled Orders 
   - Quote Name 
   - Window listing under each quote : window image, window name , estimated delivery date , amount , delivery address, status of the order and view more button. 
View More Button: Here the user will view more information on the delivery status of the respective window, and the following details will be displayed: 
   - Delivery Address 
   - Window Image 
   - Window Name 
   - Window Amount 
   - Vendor Name 
   - Vendor Contact details (optional) 
   - Product Name used in the window, let's say Honey Comb 
   - Reschedule delivery Reason : Here, the title , description, and images of the previous damaged order will be displayed 
    -  Tracking Status: Order Confirmed , Order Placed, Packed , Shipping , Delivered , Rescheduled order Confirmed , Rescheduled Order Placed, Rescheduled Packed , Rescheduled Shipping , Rescheduled Delivered

Note: Order tracking status will be updated by the vendor from the vendor panel.

Note : The reschedule order will be placed under the same order id , as each window order has the unique order ID. 


17. Completed Orders : 
Here the user will view all the quotes listings along with the windows listings in it whose orders have been delivered by the vendors to the users. 
Here the user can click to view the completed window details and can preview the completed details. Also, the user will have 2 options to provide feedback on the window coverings delivered to them. 
A. Yes , I like it. Here the user will provide feedback to the vendor by entering the rating and adding the review on the window covering. 
B. No , it does not work: Here the user has to mention the reason and upload the images of the damaged coverings which were delivered to them. The request is shared with vendors, and hence the reorder request is assigned to them. Additionally, this will be managed under the same order ID, and the request will move to ongoing orders . 

Note : The time will be added from admin as to what time frame the user has to order for the replacement of the coverings. It can be 24 hours or 48 hours, and a timer will be displayed to the user at the bottom of the screen. 

“You can reorder for the replacement for next 48 hours.” 


18. My Windows (Measured Windows) : 
Here the user will firstly view the Address Listing: 
Here the user will view the list of addresses, and these addresses will be displayed based on the address while the user is adding the project. 

Project Listing: 
- When the user clicks on the view details of the address field, then they will view the list of multiple projects in one single address. 
- Here the user can create the new project by duplicating the existing project and will rename the duplicated project. 
Note : The measured windows in the new duplicate will be the same . 

Measured Windows: 
- In the view details of the project , the user can view the listing of measured windows based on room type or categories. 
- Users can select the windows and to whom they want to dress up. 


19. Consultation Flow: 
Step 1: Here the user will click on the “Consultation” button. 
Step 2: Here, then, the user have to select the type of consultation they want to proceed with: 
A. Home Consultation 
B. Video Call Consultation. 
Step 3: If the user selected the Home Consultation or Video Call Consultation, then user has to add the details in the form . 
Step 4: The user will view the screen in which all the windows will be listed , initally all the windows will be preselected; hence, if user wants to remove them , they can otherwise all the windows will be considered for the consultation. 
Note : If there will be no projects added by the user , then this screen will not be displayed and hence winthout windows user can still book for the consultation . 
Here windows will be both Measured windows and Dressed Windows .
Step 5: Here user will view the listing of Designer nearby . 
Step 6: User will select the designer and can view their availability date and time , and based on that user will select their consultation time . 
Step 7: Here user will be displayed with the pop up that if your consultation time exceeds the actual added hours then you will be auto charged . 
Step 8 : Here user have to make the payment according to the time of consultation added while filling the form . 

Note : Letsay during the consultation the time exceeds by 15 more minutes then the user will be auto-charged based on the perminute charges . 

Step 9 : Once consultation is booked then it will be displayed in “Upcoming Consulttaion” 


19.1 Upcoming Consultation : 
Here user will view the consultation listing which they have booked with designer. 
Here user can view the No of windows they have added for the consultation . 
User can edit the windows details or can add or delete windows from the consultation . 
User can view the remaining time to start the consultation . 

Note : The designer will get the access to start the consultation starting before the 24 hours or 48 hours of the assigned time. 
The time of the designer, as in when earlier they can start the consultation, will be set by the admin from their admin panel. 
The user can reschedule the consultation before some specific hours and that time will also be updated by the admin 

19.2 Ongoing Consultation : 
Here user will view the consultation which are ongoing with their designers and the status which will be covered in it are : Review Ongoing , Updating Details . 
In the review ongoing , the designer is reviewing the windows covering and taking the window measurements . Until the status is in “Review Ongoing” , the timer will will be on and calculating the consultation time . 
Once designer update the status that “Review done” complete and now next step is of “Updating Details”  Here timer will not run , and designer will update the window details or can add the new windows in it . 
Once update details is completed , designer will mark it complete from their end and user will be notified and the consultation will move from ongoing to completed Consultations . 

19.3 Completed Consultations : 
Here user will view the consulttaions lists which are marked completed by the designers . 
Here user can view the new windows added by the designer and can approve or reject the Updates on the window added . 
Here user can view the windows highlighted in Red , in which designer have done the edits in the details and the other windows which are not edited will be marked in Green . 
Red Highlighted Window detail screen  : Here User will view the  edits on each field highlighted and user can approve or reject edits on each fields or if they want to approve or reject all edits as once they can do that by clicking on the button which is in the bottom . 
The edits which user approved will be updated in all of the platform . 


Note : If user rejects the Edits and is making the checkout of those windows in next 3 days of consultation booked , then the amount which user paid for the consultation will be deducted from the total checkout as discount. 
The no of days , will be updated by the admin and will be dynamic  . 

20 . Estimates : 
These estimates will be added by the Builder from their respective apps . 
Flow : Builder can add he windows fo the user , and if builder add the windows without scanning the window and manually adds the window measurremnets and afterwards dress those windows . 
Once those “Rough Openings” are dressed , and then builder added those windows as estimates and flow is same as of creating quotes . 
Hence once estimate is created then it will be user in their “Quotes” section under subsection “Estimates” 
Here user will view the estimate details , as user can edit the details of the windows or delete the window from that respective window . 
The updates which user or builder does in the estimate , will be updated to each other through notifications . 
Here user will perform 2 actions in step wise : Accept the Quote and “Convert To Quotes” . 
When the user “accepts the quote” , then the status is changed and the builder is updated that the user has updated the quote. 
Afterwards , the user can change the status to “Convert to Quote”, and hence the estimate will be moved to quotes . 


21. Profile Section : 
Here user can update their profile details 

22. Sharing and Referral : 
Here, the user will share the referral link with other users out of the platform . 
Here users can track the commissions earned from the orders placed by other users when they make the payment. 
The commission percentage will be updated by the admin for all referral links . 

23. Notifications : 
Here the user will view all the notifications they have received on the platform. 

24. Language: 
User can switch among English , French and Spanish 

25. Privacy Policy 
Here user will view Privacy policies updated by the admin 

26. Terms and Conditions 
Here user will view Terms and Conditions  updated by the admin 

27. Help and Support 

28 . FAQ: 
Here the user will view the FAQ added by the admin . 








Vendor Panel : 


There are 2 types of vendor on the platform: 
- By Registration 
- By Admin 

1. By Registration 
A. Sign up Flow : 
Here vendor will signup on the platform by entering their email id and basic details . 

B. OTP Verfication : 
Otp will be shared on email id for the verification . 

C. Business DEtails and Business Documents : 
Here vendor have to enter their business details and upload business documents on the platform . 

D. Admin Approval : 
Once the vendor uploads their details , then initially the request will go to admin for approval. 
Once admin approves the request, then vendor will navigate to the Vendor Dashboard . 

2. By Admin : 
Here, the admin will create the vendor from the admin panel and upload all the details which the vendor is updating while registering on the platform . 
Here once account is created, then the Login link is shared with vendor on their respective email id along with password . 
Hence vendor can login into the password from that respective link by entering the email id and password . 

3. Dashboard : 
Here Vendor will view following details : 
- Total Orders 
- Ongoing Orders 
- Total Revenue Created 
- Monthly Revenue in Graphical Representation. 
- Listings of recent transactions on the platform .

4. Product Listing : 
- Here vendor will add the products which they have and will add them by clicking on button “Add Product” 
- The listing will be displayed in the alphabetical order of the product names . 
- In the product detail page, the vendor can select the product type from the dropdown , and if that dropdown required product is not mentioned, the vendor can manually add the product. 
- For each product, there will be different costs based on each further specification as well. 
Let's say in the product type Honeycomb, the fabric colour blue has a different cost, and red has a different colour, which will add up in the end. 
- Vendor can edit the product details as well . 

5. Orders : 
- Here the vendor will view all the orders which they are assigned with of the users . 
- Here the vendor will manually update the order progress . 
- Here the vendor will only view the Costing, which they will receive once the order is successfully delivered. 

6. Reorder Orders : 
· Here the vendor will view the reorder request , as these orders had been initially delivered but users raised a concern about the measurement or damaged coverings; hence, they generated the reorder request , which will be directly assigned to the vendors . 
· Hence, here vendors will view the order details and the damage order details as images, and descriptions are attached below , and a tracker where vendors have to update the status manually . 
· - Here if any order is placed for the reorder then , it will continue under the same order ID. 

7. My Wallet : 
- Here vendor will view all the earnings they have made on the platform . 
- The orders they have delivered to the user , its earnings will come directly to the vendor in their wallets after some specific number of days, let's say 7 days, 14 days or 30 days, and this time will be set by the admin. 
The vendor can withdraw the amount in their bank accounts from the platform wallets . 

8. My QR Code Earnings : 
· Here the vendor can view the total number of users who have registered on the platform by scanning their QR code. 
· Here the vendor can view the total amount of checkouts they have made on the platform and the total commissions they have earned on the platform through their checkouts. 
· The vendor can view the total quotes added , total projects created , total dressed windows added , total consultations booked, and total windows added for checkout . 
· Here the vendor can view in graphical representation the earnings they have made in the form of commissions. 
9. Profile Section : 
Here user can update their profile details 

10. Notifications : 
Here the user will view all the notifications they have received on the platform. 

12. Privacy Policy 
Here user will view Privacy policies updated by the admin 

13. Terms and Conditions 
Here user will view Terms and Conditions  updated by the admin 

14. Help and Support 

15 . FAQ: 
Here the user will view the FAQ added by the admin . 

16. Language: 
Vendor can switch among English , French and Spanish 


































Designer App : 

 Conditio

1. Sign-up Flow : 
Here, the designer  will sign up on the platform by entering their email ID and basic details. 

2. OTP Verification: 
OTP will be shared on email ID for the verification. 

3. Business Details and Business Documents : 
Here, designers have to enter their business details and upload business documents on the platform and the kind of service they provide . 

4.  Set up bank details: 
Here designer have to initially fill upo their bank details which they want to connect with the platform 

5. Admin Approval or Franchise Approval : 
Admin Approval : 
Once the designer uploads their details , then initially the request will go to admin for approval. 
Once admin approves the request, then vendor will navigate to the login flow. 

Franchise Request : 
Those designers' requests will be shared with the franchise who have come on the platform by scanning the QR code of the franchise . 

6.Login : 
Once designer is approved by the admin then they can login to the platform 


7. Homescreen : 
Here the designer will view the following details : 
· Ongoing orders 
· Completed orders List 
· Upcoming orders List 
· Search for the request 

Note: Initially, when the designer reaches the home screen, they will view the screen where they can set their availability and time . 
Afterwards, designers can update their schedule from the schedule icons on the top right corner and can edit their availability .
Lastly, here, a designer can also update or set their hourly rate based on the services they are providing . Hence users will be charged according on hourly basis 

8. Upcoming Requests : 
· Here the designer will view the upcoming request which is requested by the user . 
· The designer has the opportunity to view the upcoming request (Note: the request which is shared by the user will directly be assigned to the designer ) 
· Hence, the designer can view the details of the upcoming consultation. 

9. Ongoing Consultation : 
· The designer can start the consultation at any time within the 24 hours of the consultation booked , as it can be a video call or a home consultation. 
· Designer, when you start the consultation, then the timer will start, as it will start calculating the time . 
· Once the designer has done a review of the windows, then they will update the status to “Review Done”, and the timer will stop. 
· Now the designer has to update the details in the added windows, and the designer can do edits in the windows which are added by the user in the consultation for the review . 
· Designers can also add new windows, and the adding windows flow will be the same . 

Completion Consultation Flow:
· Once the designer updates the window details, they then will mark the status as done with “Updates Completed” , and lastly, the designer will view their total earnings generated from the respective consultations and will see the overall edits done on the requested windows . 


9. My QR Code: 
· Here the designer can view the total number of users who have registered on the platform by scanning their QR code. 
· Here the designer can view the total amount of checkouts they have made on the platform and the total commissions they have earned on the platform through their checkouts. 
· The designer can view the total quotes added , total projects created , total dressed windows added , total consultations booked, and total windows added for checkout . 
· Here the designer can view in graphical representation the earnings they have made in the form of commissions. 


10. My Wallet : 
- Here the designer will view all the earnings they have made on the platform. 
- The consultations they have completed , its earnings will come directly to the designer in their wallets after some specific number of days, let's say 7 days, 14 days or 30 days, and this time will be set by the admin. 
- The designer can withdraw the amount in their bank accounts from the platform wallets . 

Note : If designer has come on the platform through Franchise qr code scanner then the earning which is made by the designer on each consultation then its some percentage will be shared with the franchise as well. 

11. Profile Section : 
Here user can update their profile details 

12. Notifications : 
Here the user will view all the notifications they have received on the platform. 

13. Privacy Policy 
Here user will view Privacy policies updated by the admin 

14. Terms and Conditions 
Here user will view Terms and Conditions  updated by the admin 

15. Help and Support 

16 . FAQ: 
Here the user will view the FAQ added by the admin . 

17. Language: 
Designer  can switch among English , French and Spanish 














Franchise Panel : 

1. Sign-up Flow : 
Here, the franchise will sign up on the platform by entering their email ID and basic details. 

2. OTP Verification: 
OTP will be shared on email ID for the verification. 

3. Business Details and Business Documents : 
Here, franchises have to enter their business details and upload business documents on the platform.

4. Set up bank details: 
Here franchises have to initially fill upo their bank details which they want to connect with the platform 

6.Login : 
Once franchises is approved by the admin then they can login to the platform .

7. Guest Login : As a Guesr User , franchise can view the list of territories as what they can purchase or all territories added by the admin . 
To show their interest in the territory they must be registered on the platform hence their account is approved by the admin then they will be the part of platform 

8. Send Request for Territory Flow: 
Franchise will view the list of territories. 
Franchise will view the detailed view of the territory . 
Franchise will click on “Continue” if they found the territory interesting . 
Franchise will enter some basic details of their business as asked in the form , and after adding the details the request will be shared with admin for the approval. 
Note : Franchise can send request  only once in single territory but can send request to multiple territories at single time . But if a single user has purchased the 1 franchise then they cannot get access to purchase another territory. 
Accepted Request Flow : If the admin accepts the request, then the franchise has to make the payment for the respective territory in order to purchase it . 

9. Franchisees Request (Territory):
· Here the franchise will view the list of territories to whom they have shared the requests. 
· Here franchises will view the status of whether the request is approved or rejected by the admin . 
Once the request on any one the territory is  accepted by the admin then they cannot send request for another territories . 


10. Dashboard: 
Here usr will view following informations : 
- Total Scanners scanned 
- Total Comission Earned 
- Total QR Code created 
- Total Designers 
- Graphical representation of Total earnings made on the platform 

11. Designer Request : 
Here, the franchise will view the list of designers who have registered on the platform by scanning their QR code. 
Here the franchise can view how many pending requests are remaining for the approval . 
Here the franchise can view the list of designers and see their detailed information, and based on that, the franchise can approve or reject their request. 
If a franchise rejects their registration request, then the franchise has to mention the reason for the rejection, which will be shared with the designer on their email ID. 
If the franchise accepts the request, then they have to set the commission percentage they will earn from the designer consultations . 

12. QR Code (Point of Contact) 
Here franchise will view the list of users to whom they have further shared their qr code for the marketing purpose . 
Here franchise their details asat commission they will earn if some one scans their qr code and what franchise will earn if someone scans the same qr code , hence there are 2 commissions which will be added when user is placing the order . 
Franchise can delete the respective QR Code (Point of Copntact) and then that respective QR Code will gets invalid. 
Here Franchise will view total Scans possible of the Total QR Codes shared with multiple Point of Contact. 
Here franchise will view total Leads created through QR Code , it means total users registered ont he platform . 
Here Franchise will view total conversions happens through their QR Code , it means orders checkouts placed on the platform . 

13. Create QR Code : 
Here Franchise will create QR Code which they will circulate to multiple users for the marketing purpose , through that they can come on the platform and can make order on the platform . 

Flow of Create QR Code : 
Step 1: Franchise will select the role of the person whio will be the primary person for the circulation of QR Code . It can be designer , builder , or any other role . If role is not mentioned int he dropdown they franchise can manually add the role by selecting the “Other” option from the dropdown .
Step 2: Name of the person. 
Step 3: Mention the total number of places where that QR code will be marketed. 
Here the franchise will add the following details : 
· Mode of Marketing : Online/Offline 

If Online : 
   - Platform Name 
   - Person Name 
   - Primary Person Commission: This is the commission which that person will earn based on whose name the QR Code is issued, i.e., builder or designer . 
   - Secondary Individual Commission: This is the commission which that respective person who is marketing it will earn. 
   - My Commission: This is the commission which the franchise will earn . 
  
If Offline: 
- Address 
- Place Name 
   - Primary Person Commission: This is the commission which that person will earn based on whose name the QR code is issued, i.e., builder or designer . 
   - Secondary Individual Commission: This is the commission for that respective person who is marketing it. 
   - My Commission: This is the commission which the franchise will earn . 

· Add the Commission Parameters 
· Add the additional fees if any 

Note: The franchise can add multiple places where the QR code is scanned. Hence, multiple QR codes are created , as each place will have its own QR code.

Step 4: Franchise will view the QR code created and can download the QR codes. 

Note : Once the QR code is created, then it will get listed in the “QR Code” section .

14. QR Code Tracking : 
Here the franchise will view the total consultations , order placements, and earnings made by the QR code created for the following roles . 
Note : Under a 1-person role, let's say there are multiple subordinates. Hence the progress made by their QR code in combination . 
Here the franchise can view the progress in the following details made by the QR code: 
· Total Downloads Made 
· Total Consultations Booked
· Sales and Revenue Created
· Total Orders Created 


15. POC Performance Metrics : 
Here the franchise will get the insights of all the QR codes, and the following information will be displayed : 
· Total Sales done 
· Total QR Code Scanned 
· My Total Commissions 
· Total Active Poc 
· List of Top Performing POC : The QR Code from which higher Downloads are done . 
· List of Top Commissions QR Codes: The QR Codes from which higher commissions are done .
· Graph representation of which role has made higher earnings . 

16. Commission Calculation: 
Here the franchise will view the total commission they have made on the platform. 
The commission which they have earned will go to their wallet, and the franchise can withdraw the amount afterwards in their bank account . 
Here the franchise will view the list of commissions they have earned through the respective QR code. 
Here the franchise will view the total payments they have withdrawn from their wallet . 


17. Profile Section : 
Here user can update their profile details 

18. Notifications : 
Here the user will view all the notifications they have received on the platform. 

19. Privacy Policy 
Here user will view Privacy policies updated by the admin 

20. Terms and Conditions 
Here user will view Terms and Conditions  updated by the admin 

21. Help and Support 

22 . FAQ: 
Here the user will view the FAQ added by the admin . 

23. Language: 
Designer  can switch among English , French and Spanish 



Builder App : 

1. Sign-up Flow : 
Here, the builder will sign up on the platform by entering their email ID and basic details. 

2. OTP Verification: 
OTP will be shared on email ID for the verification. 

3. Business Details and Business Documents : 
Here, builders  have to enter their business details and upload business documents on the platform 

4. Set up bank details: 
Here builders  have to initially fill upo their bank details, which they want to connect with the platform 

5. Admin Approval or Franchise Approval: 
Admin Approval : 
Once the builder uploads their details , then initially the request will go to admin for approval. 
Once admin approves the request, then the builder will navigate to the login flow. 

Franchise Request : 
Those builder requests will be shared with the franchise who have come on the platform by scanning the QR code of the franchise . 

6. Login: 
Once the builder is approved by the admin, then they can log in to the platform . 


7. Homescreen : 
Here the builder will view the following details: 
- Projects listing which are created by the builder for the customers . 
- Ongoing orders of the quotes : Here those windows will be displayed which builders have created for the user. 
- Quotes Created : Here the builder will view the recent quotes created by the builder for the users . 
- Estimates Created : Here the builder will view the recent estimates created by the builder for the users . 
- Customers Listing : Here, the builder will view the total customers they have created on the platform . 

8. Create New Customer : 
Here, the builder can create new customers for the platform and will add the following details : 
- Upload Image 
- First Name 
- Last Name 
- Email Id 
- Phone No 
- Address 
- Password 
- Confirm Password 
- Builder Commission Percentage : Here is the commission percentage that the builder will get if the user places any order on the platform . 
- Franchise Commission Percentage (Optional): Here this option will be visible to the builder if the builder has come on the platform through the franchise code. Hence the commission will also be shared with the Franchise . 
- Submit Button 

Note 1: Once a customer is added, then they will be listed in the My Customer Section. 

Note 2: The customers which are created by the builder , they will receive an email on their respective email ID with a link to login and a password attached to it. 


9. My Customers : 
Here, the builder will view the list of customers which are created by the builder or which register on the platform by scanning the builder QR code. 
Here Builder will view 2 tabs “Active” and “Inactive” 
Active Customers : In active customers, those customers whose windows are added by the builder but the user has not placed an order for those windows or if an order is placed, then the order is not delivered to the user and the user has not shared the satisfaction in the rating.
Inactive Customers : Here, those customers will be displayed who are done with buying the windows which are created by the builder. Hence, those customers move to the inactive state from the active state. 

Active Customers : 
Here The following details will be displayed : 
- Total estimate shared to customers 
- Total approved Estimates
- Total Quotes Created
- Total checkouts done
- Total revenue created
- Total quotes not placed for order
- Customers Listing : Here following details will be displayed : 
          - Customer Image 
          - Customer Name 
   
       - Email Address
       - Total estimates added
       - Total estimates approved
       - Total quotes added
       - Total windows added
       - Total checked out windows
       - Total Commission Earned 
       - Status : Active/Inactive 
       - View More Button 

(If No Projects are added user detail page)  When the user clicks to view more pages, then the user will view the following details : 
- User Name 
- Email ID
- Phone No 
- Image 
- Total estimates Added 
- Total Estimates Approved
- Total Quotes Added
- Total Checkout Completed
- Graphical representation of total earnings made, checkouts done, and quotes added. 
- Create New Project Button 

Create New Project : 
Here the builder has to do the following steps: 
Step 1: Choose among the options to create a project. 
Option A:  Scan with Windows
Option B:  Rough Openings 

Step 2: Scan the Window and adjust the measurements 
Note : Step 2 will be visible only if the builder has selected option A. 

Step 3: Window Scanning and Measurements: Here the user will add the window measurements . 

Step 4 : Dress the windows 

Same flow as the user adds the windows. 

(If  Projects are added user detail page)  When the user clicks to view more pages, then the user will view the following details : 
On top, 3 tabs will be displayed: 
A. Personal  B. Projects  C. Earnings 

A. Personal 
- User Name 
- Email ID
- Phone No 
- Image 
- Total estimates Added 
- Total Estimates Approved
- Total Quotes Added
- Total Checkout Completed
- Project Listing 
- Graphical representation of total earnings made, checkouts done, and quotes added. 
- Create New Project Button 

B. Projects : 
Here the builder will see a list of projects that they have created for the user, and if they want to view more detail of the respective project, then the following details will be displayed : 
· Measured Windows : Here those windows will be displayed which are only measured as whose height and length are only measured . 
· Dressed Windows (My Windows): Here those windows will be displayed which are dressed by the builder , and the builder can add those windows as quotes or estimates . 
· Quotes OR Estimates: 
Quotes: Here quotes will be displayed which the builder has added by adding the “dressed windows” in it. Quotes are added if a project or windows are added with the scan the window flow . 
· Estimates : Here quotes will be displayed which the builder has added by adding the “dressed windows” in it. Quotes are added if a project or windows are added without the scan of the window or Rough Openings flow. 
Here builder will see the status as “ Pending” , “Accepted” , “Converted to Quote” 
    Pending : It means the user has not approved the estimate . 
   Approved : It means the user has accepted the details mentioned in the estimate of the window.
Convert To Quote : It means the user has finally moved the est to quote, which means that now the user can place the order for the respective quote. 
Note : The builder can also change the status once it is accepted by the user; then the builder can convert it to a quote. 

· Ongoing Orders : Here the builder will view those windows which they have added and the user has placed the order for. 

· Completed Orders : Here the builder will view all the windows which have been ordered and successfully delivered to the user. 



C. Earnings : 
Here earnings or commissions will be displayed, which the builder has earned if the user has placed an order for consultation or an order for windows . 


Inactive Customers: 
Here those users will be displayed who have been delivered all the windows which the builder has created for them. 
It means total windows created is equivalent to total completed orders/windows. 



10. My Earnings : 
Here the builder will view the total earnings they have earned on the platform through commissions in graphical representations . 

11. My QR Code : 
Here builder will view all the users who have registered on the platform by scanning their QR Code and can view the stats as how much they have earned on the platform through commissions 

12. Scan OR Code : 
Here QR Code of the builder will gets opened . 

13. Payments History : 
Here builder can view all the earning history they have made on the platform, as those earning will initially be transferred to builder Wallet and then builder can transfer a amount in their respective bank accounts . 

14. My Commisisons : 
Here Builder will view the history of all th commissions history they have earned through teh platform. 

15. Completed Orders : 
Here builder will view the listing of all users completed orders listings . 

16. Profile Section : 
Here user can update their profile details 

17. Notifications : 
Here the user will view all the notifications they have received on the platform. 

18. Privacy Policy 
Here user will view Privacy policies updated by the admin 

19. Terms and Conditions 
Here user will view Terms and Conditions  updated by the admin 

20. Help and Support 

21 . FAQ: 
Here the user will view the FAQ added by the admin . 

22. Language: 
Designer  can switch among English , French and Spanish 




