Frank Case study-

Project Objective :

I developed a mobile application designed to enhance the experience of soccer fans and supporters who cannot attend live matches. The app enables real-time communication between fans, allowing those attending matches to share live updates—such as goals, red cards, and other key events—with users who are following remotely. The core mission of this project was to bridge the gap between in-person and remote fans, creating a dynamic platform that keeps supporters engaged and connected to their favorite teams, clubs, and players.
Additionally, an Admin Panel was developed to manage content, user engagement, and match data, ensuring smooth operation and optimal user experience.
Features:
Mobile App:
· Live Match Updates: Users receive instant notifications for important match events from fans on-site.
· Fan Engagement: The app includes an upvote feature, enabling fans to virtually cheer on their teams and increase interaction.
· Community Building: Fans can join specific soccer clubs and teams, fostering a sense of belonging and active participation in the community.
· Real-Time Notifications: Fans stay connected with match progress even from afar, supporting their team and celebrating key moments as they happen.
Admin Panel:
· Match & Team Management: Admins can easily add and update soccer clubs, teams.
· User Analytics: Track user engagement, activity, and popular teams to optimize the user experience.
· Notification Management: Admins can send targeted push notifications about upcoming matches, updates, or important events.
· Security & Data Management: Ensure the protection of user data and maintain secure, smooth app operations.
Goal of Platform

· Enhance Fan Connectivity: Bridge the gap between in-person and remote soccer fans by providing real-time match updates, enabling fans to stay connected to the game, no matter where they are.

· Boost Fan Engagement: Increase user interaction by allowing fans to participate in live match events through features like upvotes, comments, and sharing updates, making the experience more interactive.

· Provide Real-Time Updates: Deliver instant notifications of key match events, ensuring that remote supporters are always up to date on important moments like goals, red cards, and other critical events.

· Foster a Strong Soccer Community: Enable fans to join specific teams and clubs, creating a sense of community and belonging where they can share experiences, updates, and support for their favorite players.

· Improve Fan Experience: Offer a user-friendly, intuitive interface that makes it easy for fans to receive notifications, follow their teams, and engage with the game in real-time.

· Ensure Seamless Administration: Provide an admin panel to efficiently manage content, moderate user interactions, and track user engagement, ensuring smooth operation of the app while maintaining security and data integrity.


Target Audience

·  Parents: Stay updated with real-time match events and support their children remotely.
·  Players: Receive instant updates on match events, keeping them informed during games.
·  Clubs & Teams: Engage with supporters, share live updates, and build team morale.
·  Supporters: Follow favorite teams, get instant updates, and interact with fellow fans.
·  Admins: Manage content, schedule matches, and monitor user engagement smoothly.


App figma-

https://www.figma.com/design/DFQfv5YlvAIGbBr3p68dvB/frank?node-id=1-17476&t=4FENnvkjtnfmuHrT-1


TechStack

User application - Flutter
Admin panel - MERN technology

Database : 
Server : 
Domain : 


3rd Party Platform 


Time Duration 
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