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About Project
This project focuses on developing a 
comprehensive courier and bus ticketing platform 
for a local delivery company. The system includes 
a user mobile app, delivery personnel app, 
shipment vendor dashboard, bus shipment 
vendor dashboard, and an admin panel. The 
platform seamlessly integrates features like real-
time parcel tracking, route optimization, multi-
vendor management, and bus ticket sales, 
offering a streamlined experience for customers, 
vendors, and drivers. Designed for scalability, 
security, and user-friendly access, the platform 
supports efficient operations and easy integration 
with third-party services.

The solution that is made is to build an android 

application that can place orders online so that business 

processes to end-to-end users can occur properly.

Proposed SOLUTIONPROBLEM
The problem that occurs in the current business process 

is that many items are sold, but still use the 

conventional method. so that orders cannot be made 

quickly, and transaction data cannot be stored properly.

Inefficient Delivery Management:

Vendors and drivers face challenges in managing and tracking shipments,


leading to delays.

Lack of Real-Time Tracking:

Vendors and drivers face challenges in managing and tracking shipments,


leading to delays

Fragmented User Experience:

 Multiple platforms create confusion for users, drivers, and vendors.

Limited Monetization:

Vendors and drivers face challenges in managing and tracking shipments,


leading to delays

Scalability Issues:

The platform struggles to scale with growing demand.

Identity verification:

The admin not able to verify the identity of the users.

Vendor Dashboard:

A unified platform for vendors to manage shipments, track parcels, and 

access analytics

Real-Time Tracking:

GPS tracking, optimized routes, and automated notifications for 

seamless parcel management.

Bus Ticketing Integration:

In-app bus search and Dashboard bus ticket sales for added value to 

local transportation vendors.

Secure Integration:

Robust security and API support for connecting with third-party 

systems and payment gateways.

The Goal

Reduce Paperwork

Streamline processes by 

providing an online solution 

for shipping and ticketing.

Simplify Parcel Delivery

Enable easy parcel sending 

with real-time tracking and 

optimized routes.

Bus Ticketing

Offer a convenient in-app and 

dashboard solution for 

booking bus tickets.

Efficient Shipment Management

Allow vendors to manage shipments, 

deliveries, and finances in one 

platform

Support Growth

Provide a scalable, user-friendly 

platform for expanding 

businesses and services.

Leave me a like and comment 

if you found this helpful in any 

way, I’m rooting for you!  your designer

Afriway Logistics

In a fast-paced world where convenience and efficiency are paramount, the logistics 

industry has undergone a transformational shift. Our client, a visionary entrepreneur, 

recognized the potential to streamline local pickup and delivery services through 

technology. They embarked on a journey to develop a cutting-edge pickup delivery 

application that would revolutionize how goods are transported within urban areas.

Multi-Vendor Dashboard

Dedicated interfaces for 

vendors to manage 

shipments, track parcels, 

and view analytics.
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Automated Notifications

SMS and customizable 

notifications for parcel 

updates, with multi-

lingual support.
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GPS Tracking & Route

Real-time vehicle tracking 

and optimized delivery 

routes based on traffic 

data.
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Scalable & Flexible Pricing

Tiered pricing models to 

accommodate businesses 

of various sizes.

05

Secure Integration

Robust security and API 

support for connecting with 

third-party systems and 

payment gateways.
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Real-Time Parcel Tracking

Unique tracking numbers 

for parcels with 

traceability via mobile and 

web.
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Key Features

Customer

Request of items from a designates location-
Getting things into the logistics chain

Customer

Request of items from a designates location-
Getting things into the logistics chain

Driver

Request of items from a designates location-
Getting things into the logistics chain

Driver

Request of items from a designates location-
Getting things into the logistics chain

W E B S I T E

vendor Panel

Admin Panel

Android Kotlin Language MERN

IOS Swift

Firebase

 Database Mongo DB

Server AWS Server

Domain Go Daddy

Techstack

User Application

3rd Party Platform

User Website

Thank you for viewing
Reach out via: www.esferasoft.com


